	
West Yorkshire Fire & Rescue Service
Job Description.
Post Title:	Area Manager.
Responsible To:	Director of Service Support and/or Director of Service Delivery.
Purpose Of Post:	To be responsible for the development and leadership of the directorate area to ensure objectives are met.
	To undertake an appropriate level of command at operational incidents.
	To fulfil a senior management role in a functional are and to contribute fully to the Programme of Change.
Main duties and responsibilities of the role.
Aligned to Core Area Manager Fire and Rescue Service’s Role Map Duties & Competencies EFSM2–EFSM25.
1. Lead, monitor and support people to resolve operational incidents (EFSM2).

· Review and determine incident status.
· Assume responsibility and implement action to support those involved in the incident.
· Debrief following resolution of incident.

2. Plan implementation of organisational strategy to meet objectives (EFSM5).

· Develop and agree policies and processes to support achievement of organisation aims and objectives.
· Establish and agree the optimum organisation structure to support achievement of aims and objectives.
· Produce implementation plan to achieve organisation strategy.

3. Implement organisational strategy (EFSM6).

· Allocate roles and responsibilities for implementation of strategic plans.
· Delegate and provide support to those who will undertake implementation.
· Maintain effective working relationships with those who can assist with implementation of the strategic plan.


4. Lead organisational strategy through effective decision-making (EFSM8).

· Obtain information required to enable effective decision making.
· Communicate decisive action to achieve strategic goals.

5. Implement and manage change in organisational activities (EFSM9).

· Identify opportunities for improvement in activities.
· Evaluate proposed changes for benefits and disadvantages.
· Plan the implementation of change in activities.
· Agree the introduction of change.
· Implement changes in activities.

6. Determine effective use of physical and financial resources (EFSM11).

· Allocate resources to meet service delivery needs.
· Make recommendations for expenditure.
· Control expenditure against budgets.

7. Select required personnel (EFSM13).

· Identify personnel requirements.
· Select required personnel.

8. Manage the performance of teams and individuals to achieve objectives (EFSM14).

· Allocate and delegate work to teams and individuals.
· Agree objectives and work plans with teams and individuals.
· Assess the performance of teams and individuals.
· Provide feedback to teams and individuals on their performance.
· Resolve performance issues with teams and individuals.

9. Develop teams and individuals to enhance work-based performance (EFSM15).

· Identify the development needs of teams and individuals.
· Plan the development of teams and individuals.
· Develop teams to improve performance.
· Deliver individual learning and support for development.
· Evaluate the development of teams and individuals.

10. Manage yourself to achieve work objectives (EFSM16).

· Organise and structure personal work activities to achieve objectives.
· Develop and continuously improve productive working relationships.
· Implement personal development plan to continuously improve personal performance.

11. Advise on development and implementation of quality policies (EFSM17).

· Advise and support on the development of quality policies.
· Advise on strategies to implement quality policies.

12. Implement quality assurance systems (EFSM18).

· Establish quality assurance systems.
· Maintain quality assurance systems.
· Recommend improvements to quality assurance systems.

13. Monitor compliance with quality systems (EFSM19).

· Plan to audit compliance with quality systems.
· Implement the audit plan.
· Report on compliance with quality systems.

14. Exchange information to ensure effective service delivery (EFSM20).

· Plan and chair meetings to aid decision making.
· Participate in meetings relating to service delivery.

15. Develop information systems to support service delivery objectives (EFSM22).

· Identify information and communication requirements.
· Select information management and communication systems.
· Implement information management and communication systems.
· Monitor information management and communication systems.

16. Agree project plan to meet specified objectives (EFSM23).

· Agree the project’s scope and definition.
· Develop plans to achieve the project’s goals.
· Establish the project’s resources and control methods.

17. Manage project to meet objectives (EFSM25).

· Lead the project team to achieve objectives.
· Monitor and adjust activities, resources and plan to meet objectives.
· Develop solutions to project problems.
· Maintain communication with project stakeholders and sponsors

Organisational wide responsibilities.
Adherence to the NFCC Code of Ethics and West Yorkshire Fire Service Values. 
[image: A logo of the NFCC Core Code of Ethics.]
To implement and promote the Authority’s:
Health and Safety policies.
Equality and Diversity policies.
Information Security Management System policies.
Safeguarding policies.
Business continuity policy and contingency arrangements. 
Policies related to General Data Protection Regulation and Data Protection Act 2018.
Commitment to maintaining our Customer Service expectations.
A satisfactory Standard Disclosure and Barring check is required for the role.
Skills and experience requirements for this role.
In the supporting statement section of the application form give clear, concise examples of how you meet all of the Essential person specification criteria (i.e. items you must be able to do from day one to be able to do the job), identified as ‘Application’ in order to be shortlisted for this vacancy.  If a large number of applications are received, only those who also meet the Desirable criteria, identified as ‘Application’, will be shortlisted, i.e. criteria you need to do the job, but which could be learnt during training.
Please list or number the competency criteria below against which you are providing evidence/examples in order to structure your supporting statement in a well organised way.
There may be some criteria that are identified through ‘Selection Process’ only. You will only be assessed on these criteria during the selection process and not from your application form, this may involve tests, presentations, interview etc. The criteria that specifies REFERENCE ONLY in the source column means that it is a requirement for the role, but you DO NOT have to provide an example of how you meet the criteria in your application and this will not be taken into account in the shortlisting.
	[bookmark: _Hlk218063085]
	Experience.
	Essential/Desirable.
	Where identified.

	1. 
	Substantial experience of commanding and directing large emergency operations. This includes consistently demonstrating effective advanced (ICL 3/SFJ level 6) incident command.
	Essential.
	Application & Selection Process.

	
	Strong track record of business planning, performance management, service improvement and delivering value for money.
	Essential.
	Application & Selection Process.

	
	Experience of leading projects or change activity, influencing and managing others to deliver measurable outcomes and service improvements.
	Essential.
	Application & Selection Process.

	
	Experience of multi-agency command emergency response and Civil Contingencies arrangements.
	Essential.
	Application & Selection Process.

	
	Worked with elected members in a politically sensitive environment.
	Desirable.
	Application & Selection Process.

	
	Experience of negotiating and influencing representative bodies/trade unions.
	Essential.
	Application & Selection Process.

	
	Significent experience of leading and managing people, teams and functions across a complex organisation.
	Essential.
	Application & Selection Process.



	
	Education and Training.
	Essential/Desirable.
	Where identified.

	
	Have a recognised Level 5 qualification in Leadership and Management.
	Essential.
	Application. 

	
	Have a recognised Level 7 qualification in Leadership and Management, or commitment to achieve whilst in post.
	Essential.
	Application. 

	
	Passed and maintained the Skills for Justice Advanced Incident Command assessment (ICL 3/SFJ Level 6) and commitment to undertaking and passing Strategic Incident Command (ICL 4/SFJ Level 7) whilst in post.
	Essential.
	Application. 

	
	Passed the NEBOSH or equivalent level relevant Health & Safety qualification or a commitment to undertake whilst in post.
	Essential.
	Application. 

	
	Attendance at the Multi-Agency Gold Incident Command and CBRN Strategic Command or commitment to attend whilst in post.
	Essential.
	Application. 

	
	Competent in the use of Microsoft Office and other digital systems. 
	Essential.
	REFERENCE ONLY.

	
	Able to achieve and maintain operational fitness standards.
	Essential.
	REFERENCE ONLY.

	
	Demonstrates a commitment to continued professional development.
	Essential.
	REFERENCE ONLY.



	
	Special knowledge and skills.
	Essential/Desirable.
	Where identified.

	
	Demonstrates organisational, political and strategic awareness and applies effectively in stakeholder engagement.
	Essential.
	Application & Selection Process.

	
	Ability to establish credibility, influence and effectively build relationships with stakeholders at all levels.
	Essential.
	Application & Selection Process.

	
	High level of planning, analytical and problem-solving skills.
	Essential.
	Application & Selection Process.

	
	Excellent written and verbal communication and interpersonal skills.
	Essential.
	Selection Process.

	
	Demonstrates a commitment to equality, diversity, inclusion and belonging, with sound knowledge of Equality Impact Assessment principles.
	Essential.
	Application & Selection Process.

	
	Thorough knowledge and understanding of relevant service best practice, legislation and contemporary service/political issues.
	Essential.
	Application & Selection Process.

	
	Demonstrates commitment to taking a leading role in driving forward WYFRS’ commitment to Equality & Diversity, NFCC Core Code of Ethics and WYFRS values and behaviours.
	Essential.
	Selection Process.

	
	Demonstrates a commitment to delivering high-quality, customer-focused services and ensuring that decisions are informed by reliable data and evidence.
	Essential.
	Application & Selection Process.

	
	Knowledge and understanding of contingency planning, business continuity and emergency planning principles.
	Essential.
	REFERENCE ONLY.

	
	Holds and maintains a current full valid driving license and willing to undertake Emergency Response Driving (ERD) qualification.
	Essential.
	REFERENCE ONLY.

	
	Ability to handle sensitive and confidential information with discretion, professionalism and integrity.
	Essential.
	REFERENCE ONLY.

	
	Demonstrates knowledge of health and safety responsibilities and the ability to apply them effectively in the workplace and operational environment.
	Essential.
	REFERENCE ONLY.

	
	Security cleared or willing to undertake security clearance at SC level.
	Essential.
	REFERENCE ONLY.

	
	Ability to be flexible in working hours and meet the requirements of the Continuous Duty System.
	Essential.
	REFERENCE ONLY.



Job Description last updated: August 2026.


Please delete this guidance page once the Job Description is Completed
Main duties and responsibilities of the role 
This is a description of the skills, knowledge, qualifications and experience required to carry the duties of the post and not a list of the duties of the post. This should be detailed in the job description. This should be a maximum of three to five of most important criteria for each table/section.
Skills and experience requirements for this role 
Where identified: It is important to indicate whether this will be assessed on the application form or later in the selection process (eg. test, interview) or both/all.
Equality & Diversity
In all cases this will be tested later in the selection process (i.e. interview), not on the application form.
Driving Licence
This will be subject to any reasonable adjustments for disability.
Essential/Desirable Criteria
Detail all essential criteria before desirable criteria.
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