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Introduction 

West Yorkshire Fire and Rescue Service’s (WYFRS) pension arrangements take account of The 

Pensions Regulator’s Code of Practice. 

The Scheme Manager of a public service pension scheme must establish and operate internal 

controls. These must be adequate for the purpose of securing that the scheme is administered 

and managed in accordance with the scheme rules and in accordance with the requirements of 

the law.  

Internal controls are systems, arrangements and procedures that are put in place to ensure that 

pension schemes are being run in accordance with the scheme rules and other law. They should 

include documented procedures for assessing and managing risk, reviewing breaches of law and 

managing contributions to the scheme. Internal controls can help protect pension schemes from 

adverse risks, which could be detrimental to the scheme and members if they are not mitigated. 

The Scheme Manager will employ a risk-based approach and ensure that sufficient time and 

attention is spent on identifying, evaluating and managing breaches by developing and 

monitoring appropriate controls. They will seek advice as necessary. 

The Scheme Manager, along with members of the Local Pension Board, will identify the main 

risks associated with the objectives, functions and activities of the scheme. An effective risk 

assessment process will help schemes to identify a wide range of internal and external risks, 

which are critical to the scheme and members.  

The Scheme Manager/Local Pension Board is responsible for approving entries onto the pension 

risk register. They are also responsible for approving the removal of risks in instances where the 

risk has ceased to be. 

Once risks have been identified they will be analysed (scored), evaluated and recorded on the 

pension risk register (Appendix A). 

All risks will be reviewed periodically, taking into account the operation and adequacy of controls 

and risk reduction actions. The likelihood and impact scores will be reviewed and the score 

amended if required. 

Risks will be analysed/scored using a 5 x 5 risk matrix and then evaluated to ensure adequate 

internal controls/risk reduction action plans are established and monitored for effectiveness.  

Risks scoring 15 or above will be forwarded to the Risk Management Strategy Group for 

consideration and further discussion with a view that the issue/risk may/may not be included on 

the Corporate Risk Matrix as well as the pension risk register.  

All pension risk reviews/activity will be recorded at the Local Pension Board meetings and 

recorded in the minutes. 

This policy will be published on the Local Pension Board page of the WYFRS website and on the 

internal intranet. 
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Appendix A – Scoring Matrix
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Monitoring and review 

This policy will be reviewed every three years to ensure it complies with current legislation and 

guidance. 
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