	
West Yorkshire Fire & Rescue Service.
Job Description.
Post Title:	Digital Transformation Manager.
Grade:	EO1.
Responsible To:	Head of Digitial, Data and Technology.
Purpose Of Post:	To lead transformational change across the organisation in the use of digital and data, supporting the delivery of the Organisational and DDaT strategies.
Organisational chart.

Main duties and responsibilities of the role.

Change and transformation (SFIA Code: CIPM, REQM, POMG, PGMG, BPRE, BENM) -   Level 6
Lead and manage Digital Transformational change. 
Work with the Head of DDaT to develop the digital transformation roadmap and carry out detailed analysis to understand the requirements to support the roadmap.
Lead the governance, prioritisation and assurance of the Digital, Data and Technology portfolio, ensuring alignment with organisational priorities and available resources.
Lead organisational change activities to support the successful adoption of new technologies, processes and ways of working.
Lead innovation and continuous improvement activities across digital products, services and business processes. 
Drive the adoption and optimisation of digital workplace technologies, including collaboration, automation and productivity platforms.
Lead the identification, measurement, reporting and realisation of benefits arising from digital, data and technology investment.
Strategy and architecture (SFIA Code: EMRG, ITSP, FMIT, SCTY, GOVN, QUMG, DEMM) – Level 6
Maintain knowledge of the changing digital and technology landscape and the opportunities they provide to improve the delivery of services.
Work with the DDaT Operations Manager to ensure the DDaT infrastructure is in place to support the roadmap delivery, and identify any gaps and developing a plan to address these gaps. 
Ensure digital demand is effectively governed, prioritised and aligned to organisational outcomes and available capacity
Work with key stakeholders to ensure that information systems link effectively with performance management and appropriate objectives and measures are in place linking through to the organisational strategic priorities. 
Ensure that key areas are considered in all change and BAU, such as Business Continuity, Quality Assurance, Security and Information Governance/Compliance 
Monitor and oversee DDaT transformation capital and revenue budgets in conjunction with the Head of DDaT and Chief Finance and Procurement Officer. 
Development and implementation (SFIA Code: DATM, BINT, DAAN, MEAS, DLMG) – Level 6
Provide strategic leadership and assurance over digital systems development activity, ensuring solutions are aligned to business needs, security requirements and organisational standards.
Ensure digital transformation changes comply with information security standards and best practice.
Lead the development of organisational data capability, business intelligence and insight functions to support evidence-based decision making and service improvement.
Lead on the progression of organisational performance data to drive improvements.
Relationships and engagement (SFIA Code: RLMT) – Level 6
Undertake stakeholder analysis to develop strategies to support the adoption of the technological services and products.
Build strong internal and external stakeholder relationships, translating business needs into digital and data-enabled solutions.
Work with stakeholders to understand their data requirements and plan for how legacy data can be managed and legacy systems decommissioned. 
Provide status updates and reports to the senior management team as appropriate. 
Represent the organisation at regional and national forums and develop effective relationships with sector partners and regulatory bodies.
People and skills (SFIA Code: PEMT, ETMG) – Level 6
Lead the DDaT Transformation Team of Project Managers, Business Analysts, Developers, and Data Analysts to ensure transformation projects meet the needs of the organisation and their benefits can be realised. 
Support the DDaT Training function, leading on the organisational DDaT Training Strategy. 
Ensure the performance of the Transformation team is monitored through KPI’s and reporting systems.

Organisational wide responsibilities.
Adherence to the NFCC Code of Ethics and West Yorkshire Fire Service Values. 
[image: A logo of the NFCC Core Code of Ethics.]
To implement and promote the Authority’s:
Health and Safety policies.
Equality and Diversity policies.
Information Security Management System policies.
Safeguarding policies.
Business continuity policy and contingency arrangements. 
Policies related to General Data Protection Regulation and Data Protection Act 2018.
Commitment to maintaining our Customer Service expectations.
A satisfactory Standard Disclosure and Barring check is required for the role.
This post has been designated a hybrid working post which means the postholder’s working time will be split between the workplace and home. The actual pattern and number of days at each will be agreed locally with the line manager and will be determined based on the service needs. 
Skills and experience requirements for this role.
In the supporting statement section of the application form give clear, concise examples of how you meet all of the Essential person specification criteria (i.e. items you must be able to do from day one to be able to do the job), identified as ‘Application’ in order to be shortlisted for this vacancy.  If a large number of applications are received, only those who also meet the Desirable criteria, identified as ‘Application’, will be shortlisted, i.e. criteria you need to do the job, but which could be learnt during training.
Please list or number the competency criteria below against which you are providing evidence/examples in order to structure your supporting statement in a well organised way.
There may be some criteria that are identified through ‘Selection Process’ only. You will only be assessed on these criteria during the selection process and not from your application form, this may involve tests, presentations, interview etc.
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	Experience.
	Essential/Desirable.
	Where identified.

	1. 
	Significant demonstrable experience of leading complex digital, data and technology transformation programmes, delivering organisational change and embedding new ways of working.
	Essential.
	Application & Selection Process.

	
	Demonstrable evidence of delivering change programmes from inception to benefit realisation and evaluation, including programme governance, prioritisation, reporting and benefits management.
	Essential.
	Application & Selection Process.

	
	Experience of leading engagement with senior stakeholders to identify, shape and prioritise business requirements, translating these into deliverable digital, data and technology outcomes.
	Essential.
	Application & Selection Process.

	
	Significant experience of leading and developing multi-disciplinary teams, managing performance, resources and priorities to successfully deliver programmes, projects and digital services.
	Essential.
	Application & Selection Process.

	
	Experience of using data, insight and performance information to drive service improvement, support evidence-based decision making and deliver measurable organisational benefits.
	Essential.
	Application & Selection Process.



	
	Education and Training.
	Essential/Desirable.
	Where identified.

	
	Educated to degree level or equivalent relevant experience/qualification.
	Essential.
	Application.

	
	Relevant qualification in a related field. E.g., project management (PMP, APM PMQ, PRINCE, MSP, P3O etc.) or business change.
	Essential.
	 Application & Interview.

	
	ITIL qualified to Practitioner level or willing to work towards. 
	Desirable.
	Application.

	
	Be prepared to undertake training and qualification relative to the role.
	Essential.
	Application.



	
	Special knowledge and skills.
	Essential/Desirable.
	Where identified.

	
	Ability to build effective relationships and influence stakeholders at all levels, translating organisational needs into digital, data and technology outcomes.
	Essential.
	Application & Selection Process.

	
	Strong analytical, problem-solving and decision-making skills, with the ability to use data, insight and evidence to develop innovative solutions and drive organisational improvement.
	Essential.
	Application & Selection Process.

	
	Good working knowledge of governance, information management, information security, performance management and risk management principles within a digital and data environment.
	Essential.
	Application & Selection Process.

	
	Demonstrates a commitment to data quality, equality, diversity and inclusion, and acts in accordance with the NFCC Code of Ethics and WYFRS Values.
	Essential.
	Application & Selection Process.

	
	Extensive managerial experience of coordinating and organising priorities, setting of objectives for individuals and teams, managing performance, and delivering organisational outcomes through others.

	Essential.
	Application & Selection Process.

	
	To hold and maintain a current full UK valid car driving licence and/or able to attend meetings across the Service. 

	Essential. 
	Application & Selection Process. 
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Head of DDaT 


Digital Transformation Manager 


Data Team Manager


Digital Project Manager 


Digital Collaboration Tools (M365) Manager 


Digital Systems Development Manager 
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