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Purpose

To contribute towards the strategic leadership 
and development of the Service; assessing the 
need for future policy development arising 
from an analysis of external influences e.g. 
political, economic, socio-cultural, 
technological, environmental and legal 
perspectives, which are likely to have a 
medium to longer term impact upon the work 
of WYFRS.

To agree priorities for future Service policy 
development.

To approve new/revised corporate level 
strategies for implementation.

To periodically review and update as 
necessary all corporate level plans, including 
the annual budget for subsequent WYFRA 
approval/endorsement.

To review performance monthly and quarterly 
against relevant Performance Indicators and 
overall progress with the CRMP/Strategic 
Action Plan. 

To monitor expenditure and where necessary, 
take appropriate action with regard to 
exception reports arising from the current 
year’s revenue and capital spending plans.

To review service level risk exposures and 
update the Strategic Risk Assessment through 
the Risk Management Strategy Group.

Membership
Chief Fire Officer- John Roberts
Deputy Chief Fire Officer – Dve Walton
Assistant Chief Fire Officer – Nick Smith
Director of People and Culture – Sonia 
Pawson
Director of Finance and Procurement – 
Alison Wood
Director of Corporate Services – Martin 
McCarthy
Head of Corporate Services- Alison Davey
Head of Finance- Emma Ayrton
Head of Procurement – Kim Larter
AM Service Support – Toby May
AM Service Delivery – Scott Donegan
AM Operations Support – Dave Teggart
Head of  Transport and Logistics – Glynn 
Richardson
SIAT Manager – Judi Haigh
Head of OHSU – Mark Dixon
Head of DDAT – Nick Butterworth
Head of Corporate Comms – Lucy Price
Head of HR – Joanne Hardcastle
Head of Estates – Dean Richardson
Head of Fire Protection- Chris Kemp
Head of OD – Ian Stone
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