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BACKGROUND
The Authority publishes the Corporate Plan on 30 June annually.
INFORMATION

The Corporate Plan is the key strategic document which details the Authority’s
Ambition, Aim, Priorities, targets, performance and budgetary information.

Attached to this report is the draft of the Corporate Plan 2008/11.

It is intended, subject to approval by Members, to publish and distribute the
Corporate Plan to all Members at the Authority’s Annual General Meeting on 27 June
2008. It will also be circulated to all departments and stations and made available to
the public on request. In addition, the plan will be published on the Authority’s
website.

FINANCIAL IMPLICATIONS

The cost of producing 1,000 copies of the Corporate Plan is approximately £4,000.
EQUALITY AND FAIRNESS IMPLICATIONS

There are no significant equality and fairness implications associated with this report.

RECOMMENDATIONS

That Members approve the publication of the Corporate Plan.



